Content Management Process

The Steps, Activities, and Roles to make your Content Management implementation successful
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- Commonly required to support the
fundamental steps.

- Not required for all initiatives. Source

Control
- Executed on an as needed basis.

- Some activities are applicable to
- Outputs from these activities either content or code changes.
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Disaster - Executed on a daily basis.
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- Process Modeling - Establish design standards - Create copy to be used online - Create the websites's Information hierarchy
- Requirements Development - Create design mock-ups and feeds requirements - Ensure content meets quidelines - Create wireframes for the functionality,

- Analytics Analysis - Apply the enterprise's brand identity guidelines - Make updates based on feedback structure, flow and content

- Business Case Development - Works to enhance user online experience - Give final approval to publish - Define content structures
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- Develop and maintain all technical systems - Enforce quality standards - Establish business objectives and marketing campaigns - Subject matter expert

- Develop back end integrations - Manage the release of soure code - Develop strategies for new products and services - Primary approval of development
- Develop technical assets such as entry and display - Control required roll-backs - Define the enterprise's brand identity quidelines - Provide reports of progress
templates, including any required business logic - Own content creation workflows
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